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2023-24 BUDGET MESSAGE

RESOURCES:

Special Note: Most districts will see an increase in tax revenue for 2023-24.  Expiring exemptions of high value industrial properties contribute most to the increase.  There is new residential, commercial, and industrial development happening in the North end of the County, while the South County areas are experiencing less new development.

Line 1: Beginning Fund Balance (Net Working Capital) is estimated at $1,100,000 for July 1, 2023.  
Line 3: Previous Levied Taxes to be received is estimated at $8,000 for this budget year.
Line 4: Interest income is estimated at $10,000. 
Line 5: Miscellaneous collections are estimated at $45,000 for this budget year. This line item includes Strategic Investment Program (SIP) funds received from various projects like the PGE Carty 1CSF.
Line 7: Short term line of credit (promissory note) is estimated at $60,000 for this budget year.  The promissory note is available to be used in an emergency during the mosquito season from July 1 through October 31. For example, after the outbreak of WNV in our district during the 2009 mosquito season we borrowed $25,564.69 against this note.   
Line 8: Miscellaneous Revenue is estimated at $40,000 for this budget year.   Miscellaneous Revenue could be derived from the sale of equipment, rebates, revenue from State and /or Federal lands, or other non-tax revenue. 
Line 9: The OSHD WNV Surveillance Grant is now known as the OHA WNV/ CDC/ELC Surveillance Grant is estimated to receive $3,000 this FY.
Line 10: The SDAO Grant represents funding that may be experienced by being awarded as a SDAO Internship Grant.  We have been awarded this grant in the past.  We applied for and did not receive the internship grant funding for FY2023-24.  The SDAO Internship Matching Grant is to be used to help pay for a summer technician’s wages. 
Line 29: Total Resources, except taxes to be levied, is estimated at $1,266,000. This is the total of the revenues mentioned above.

Line 30: Taxes estimated to be received to provide mosquito control is estimated at $952,484.

Line 32: Total resources estimated to be needed to operate the North Morrow Vector Control District for the 2023-24 budget year is $2,218,484.

DETAILED EXPENDITURES:

PERSONAL SERVICES

Line 1: The Manager’s proposed annual salary is estimated at $98,580.  
Line 2: The proposed Surveillance Supervisor and Chief Done Pilot’s salary is estimated at $84,800. 
Line 3: Field Technician’s wages are estimated at $98,100.  This would cover 5 field technicians and interns at an hourly wage between $19 and $23 per hour plus overtime. We hire our interns through the Columbia Works Summer Internship Program sponsored by the Port of Morrow.  We currently have 1 returning summer seasonal/temporary mosquito technician and looking for more applicants.
Line 4: $143,000 is estimated for Payroll Taxes and Fringe Benefits. This covers both the Manager’s and Surveillance Supervisor’s PERS retirement, Social Security, Medicare, reimbursement for health insurance out-of-pocket expenses. The Surveillance Supervisors is provided with Medical, Vision and Dental Insurance coverage through Special Districts Insurance Services. The Manager and his wife are provided a hybrid health care package through the Morrow County School District and Special Districts of Oregon (SDAO). The hybrid plan will provide a lower cost health insurance package for the district. Our Surveillance Supervisor is provided family health insurance through SDAO.  It is estimated that health insurance costs will increase approximately 11% over last year.
Line 5:  TOTAL PERSONAL SERVICES is estimated at $424,480. 

MATERIALS, SERVICES & SUPPLIES

Line 7: Travel, School & Conference is estimated at $14,000. This is for continuing education expenses.
Line 8: Insurance and Bonds is estimated at $20,000.  This is for all liability and bonding insurance expenses.
Line 9: Office Supplies is estimated at $20,000.  This account covers office expenses. If an expense doesn’t fit a certain account, it usually ends up here.  
Line 10: Materials, Supplies and Surveillance are estimated at $18,000. This account covers some miscellaneous operational expenses but is mainly used for the operating expenses of the adult mosquito surveillance program.  Expenses include dry ice, batteries, EVS trap replacement and maintenance.  This account picks up where the OSHD Grants leave off.
Line 11: Insecticides used is estimated at $170,000.
Line 12: Equipment Operation and Maintenance is estimated at $18,000.  This covers vehicle O & M, Application Equipment O & M and Fuel & Oil expenses. 
Line 13: Rent & Utilities is estimated at $12,000.  This covers electricity expenses, property lease, water expenses, sanitary service, and telephone expenses.
Line 14:  Contracted services are estimated at $50,000.  This account covers all aerial services.

Line 15: The WNV Surveillance expenditures are estimated at $17,000 for this budget year.  This account is used to help pay for materials and supplies needed for West Nile Virus Surveillance. 
Line 16: Miscellaneous expenses are estimated at $0.00.  This was an account created by the auditor to cover minor miscellaneous expenses. 

Line 17: Legal Services is estimated at $14,000.   This account covers our annual audit review expenses and our budget notice publications in the local newspaper. 
Line 18: TOTAL MATERIALS, SERVICES & SUPPLIES is estimated at $353,000. 

OTHER EXPENSES

Line 20a: Debt Service for a Facility and Building Loan is estimated at $0.00.    

Line 20b: Debt Service Vehicle Municipal Lease is estimated at $0.00.
Line 21: Debt Service: Line of Credit is estimated at $60,000.  This account covers the promissory note contracted thru Banner Bank.  The promissory note could be used in an emergency during the mosquito season from July 1 thru October 31.  For example, like the outbreak of WNV that occurred in our district during the 2009-10 FY.
Line 22: Interest Expense is estimated at $0.00.  This account covers the annual interest cost for Line of Credit funds borrowed from July 1 through December 31 and the Vehicle Municipal Lease.

Line 23: Capital Outlay General is estimated at $1,091,004.  This account has been left flexible.  The budget officer estimates that this funding will be used to upgrade our GIS program, drone program, facility improvements and construction, foggers, vehicles, and miscellaneous equipment. 
Line 24: General Operation Contingency is estimated at $40,000.  
Line 25: TOTAL OTHER EXPENSES are estimated at $1,191,004.
Line 32: Unappropriated Ending Fund Balance is estimated at $250,000.  This account represents the cash requirements of the District between July1 and the time that sufficient revenues become available to meet cash flow needs.  No expenditures can be made from the unappropriated ending fund balance during the year in which it is budgeted except in an emergency created by civil disturbance or natural disaster.  If this situation occurs, it may be appropriated with a resolution or ordinance or through a supplemental budget.

TOTAL ESTIMATED REQUIREMENTS: $2,218,484
TOTAL APPROPRIATIONS ALL FUNDS:

The total operating budget for our district in the FY 2023-24 will be estimated at $2,218,484.
BREAKDOWN OF ESTIMATED REVENUES:

Our Regular Tax Rate is 0.0001899 of an estimated assessed value of $3,469,500,560.  Estimated gross tax revenues will be $658,858. Estimated compression will be -$13,500 for an estimated net tax revenue of $645,358.
Our Local Option Levy rate is 0.0001000 of an estimated assessed value of $3,469,500,560.  Estimated gross tax revenues will be $346,950.  Estimated compression will be -$58,000 for an estimated net tax revenue of $288,950.

We will receive an additional estimated $31,700 in SIP Monies from the PGE Carty 1 CSF.

All totaled we should receive an estimated Property Tax and SIP revenues of $966,008.

We estimate that of the $966,008 in property tax and SIP revenues estimated to be received we will realize 1.4% or $25,207 less in uncollectable taxes, so the final estimated taxes to be collected in this levy year will be $952,484. 
Respectfully,

Greg Barron, Budget Officer

